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CONNECTING MARIN:
2025 IMPACT ON
TRAILS, SAFETY &
COMMUNITY

Every Ride.

Every Mile.

Every Student on a Bicycle.
You Made it Possible.







MCBC MARIN COUNTY BICYCLE COALITION | BIKES UNITE US

Message from the
Executive Director

2025 brought a year of visible wins, thanks to you. We saw safer
crossings, new trail access, more youth getting bikes of their
own, and more families riding with confidence. Your support
makes MCBC one of Marin’s most effective nonprofits. We
also introduced a refreshed brand and website to better reflect
our mission and engage more riders. In the next few months, we
roll out our 2026-2030 Strategic Plan: a roadmap for safer
streets, seamless regional connections, and equity-driven

programs that open doors for every rider. Together, we'll set
bold goals, track progress, and push our elected leaders to
prioritize bike-friendly streets and trails.

Thank you for your commitment to this work.
Tarrell Kullaway, Executive Director

On the Streets

Safer Places to Ride in Marin - Thanks to You

Our Streets program works to make streets safe for bikers of all ages and abilities. In 2025, we
helped incubate Local Teams of advocates in cities throughout Marin.

“Change is not just symbolic. It makes local projects part of a statewide

vision, and that means more resources for Marin.”

Bellam Boulevard (San Rafael)

Thanks to your support, MCBC advocates successfully pushed for significant improvements
for people who walk and bike along Bellam Boulevard in the Canal neighborhood. These
changes will make getting in and out of the neighborhood much safer starting in the next few
years.
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SMART Pathway

Thanks to the power and influence of the biking
community, SMART leadership has really turned a
corner in its commitment to biking and walking. In 2025,
40% more people are biking the pathway, a new mile
opened between Civic Center Station and Smith Ranch
Road and Engineering is underway to close key gaps
between Terra Linda and downtown San Rafael, and Bel
Marin Keys and Vintage Oaks.

Bridgeway (Sausalito) - P :
After years of advocacy, a safer Bridgeway corridor was W|th|n reach. MCBC stof'f helped
the town secure $600,000. Unfortunately, in March, the Sausalito City Council, pressured by
vocal opposition, rejected the plan and halted progress.

This was a painful setback, but your persistence matters. Bridgeway remains one of Marin’s
most challenging and most important bicycle corridors. While the next chapter is uncertain,
MCBC will continue to stand up for safer, more connected routes in southern Marin and be
ready when opportunities return.

“‘Sometimes progress isn't linear. What matters is that the need remains clear
—and we'll keep working with our partners to find the way forward.”

Richmond-San Rafael Bridge

In August, regional leaders voted to return the Richmond-San
Rafael Bridge path to a breakdown lane during weekday
mornings, leaving it open only on Fridays and weekends. This
was a difficult outcome for those who relied on the path for daily
trips, and a reminder of how fragile progress can be. Yet your
advocacy delayed closure, secured shuttle service for riders, and
elevated the importance of safe, low-carbon connections across
the Bay.

We will have another opportunity to revisit 24/7 access when the
breakdown lane pilot ends in 2028.




%%

MCBC MARIN COUNTY BICYCLE COALITION | BIKES UNITE US

Golden Gate Bridge / National Parks

Next spring, travel between southern Marin and the Golden Gate Bridge will improve with the
opening of the Vista Point Trail. The trail will connect Vista Point parking directly to lower
Conzelman Road and Fort Baker. This new route will allow people traveling over the east
sidewalk of the bridge to reach Sausalito with far less stress than Alexander Avenue. We
remain committed to pushing for safety improvements on Alexander Avenue, and hope to
have news to report next year.

Safe Streets Novato: Community Wins on the Ground

This year, our Safe Streets Novato team has been busy leading more than a dozen family
rides. These rides aren't just fun—they bring new voices into the movement for safer streets
through the power of community.

On Grant Avenue, city staff agreed to add a bike lane in one direction during a repaving
project. While we had pushed for lanes on both sides, this “half-win” shows that persistence
moves the needle.

A bigger victory was achieved on Olive Avenue, between the SMART tracks and Redwood
Avenue. The city had promised a multi-use path, but later attempted to scale it back to
painted bike lanes and a sidewalk, despite it being a key school commute route and a future
link to the SMART path. Thanks to timely advocacy, the multi-use path was reinstated.

“‘When families show up together, decision-makers listen. These wins prove
that safe streets are not just possible—they are necessary,” said a Safe

Streets Novato volunteer.

Pacheco Path Guardrail

Some of our most important victories begin with you. A member alerted us to a dangerous
stretch of the Pacheco Path, a vital link between Novato and Terra Linda used by hundreds
each day. At one point, only a chain-link fence separated riders and walkers from cars
speeding at 70 miles per hour, and several vehicles had even crashed onto the path.

We worked with Marin State Parks, Caltrans, and Supervisor Eric Lucan to push for change.
This summer, a new guardrail was installed, providing full protection to the path and its many
users.
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Great Redwood Trail

The Great Redwood Trail will one day stretch 320 miles from San Francisco Bay to Humboldt
Bay, creating a world-class path that links communities, economies, and landscapes.

At first, plans placed the southern end at the SMART station in Larkspur. But we asked a
simple question: Shouldn't a trail of this scale begin at the Golden Gate Bridge, the true
gateway to the Redwood Empire?

With our allies, we lobbied Senator McGuire to extend the Great Redwood Trail designation
to the Golden Gate Bridge. Now Corte Madera, Mill Valley, and Sausalito can share the
system’s branding and wayfinding—and their projects are more competitive for grant funding
as recognized parts of a statewide trail. The bill is on the Governor’'s desk and expected to be
signed this fall.

Alto Tunnel

This summer, MCBC received a grant to advance our efforts to reopen the Alto Tunnel for
bicycle and pedestrian travel. The funding will enable us to hire an experienced political
consultant to make reopening the tunnel a key issue in the 2026 election cycle and build
even stronger community support.

E Sir Francis Drake

Regular riders of the Richmond-San Rafael Bridge know the connections on the Marin side
are far from safe. The most dangerous stretch is along E. Sir Francis Drake Boulevard, near
San Quentin, where people on bikes are forced onto a narrow shoulder beside heavy traffic.

Thanks to funding secured by Rep. Jared Huffman, planning and design are now underway for
a separated path. This new connection will link the Bay Trail to the Larkspur Ferry and the
580 flyover, finally providing a safe and direct route for riders.

Freitas Fatal Crash Response

On June 28, our community suffered a devastating loss when
cyclist Chris Brignetti was killed in a crash on Freitas
Parkway in San Rafael. We soon learned that at least five
other riders had been injured in nearly identical crashes at
the same spot, a danger that had been overlooked for too
long.

In the days that followed, hundreds gathered at City Hall to
honor Chris and demand change. The City responded quickly,
narrowing the left turn lane and installing a stop sign at the
intersection. These improvements came too late for Chris, but
they will protect others and stand as a reminder of what can
be achieved when we act together.
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On the Trails

Expanded Trail Access - Thanks to Your Support!

Building on Marin County’s legacy as the birthplace of mountain biking, MCBC's Trail
program works with land managers to increase access to trails for people who bike.

East Grade to Open this Fall!

After nearly two decades of advocacy, bikes will soon be welcome on the Easy Grade Trail in
Mt. Tamalpais State Park. This 0.6-mile stretch will provide a safe alternative to the narrow
and congested Pantoll Road, offer a car-free route to the Mountain Play, and close a critical
gap in the Bay Area Ridge Trail.

“This is truly a day of celebration,” said Alex Burnham, MCBC Off-Road Committee member.
“It reflects years of showing up with State Parks and other partners, and the persistence of
the mountain biking community.”

“The reality of a multi-use Easy Grade Trail will provide a welcome
alternative to Pantoll Road, reduce vehicle trips, and create opportunities for

easy family access. State Parks has delivered an incredible project.”
- Board member Julia Violich

Liberty Gulch Trail Opens

The Liberty Gulch Trail is complete! Opened on May 1, it
represents more than a decade of persistent advocacy
and collaboration.

It is one of three priority gaps in a car-free route from the
Golden Gate to Point Reyes in our 3 Gaps Initiative, and
MCBC has dedicated years to uniting diverse
stakeholders, developing comprehensive plans, and
securing essential resources to make this project a reality.

i
s
Mt. Tamalpais s
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Single Track and E-bikes on Mt. Tam
Starting July 1, 2025, Class | e-bikes are allowed on watershed roads where conventional bikes
already ride. The two-year pilot is being monitored through surveys, trail counters, and wildlife
studies.

Meanwhile, a last-minute lawsuit halted a hard-won pilot on six miles of Mt. Tam trails. MCBC is
actively engaged with stakeholders and Marin Water staff to keep singletrack access on the
table.
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Education

More Kids on Bikes - Your Support Makes a Difference!

MCBC'’s education programs build a culture of safe, confident riding in Marin. From
kindergarteners learning the rules of the road, to teens mastering e-bikes, to families
discovering the joy of riding together, your support is helping thousands of people each year
experience the freedom and fun of bicycling.

Safe Routes to Schools

Safe Routes to Schools, born at MCBC in 2000, SAFE ROUTES,

has grown from a local idea into a national
movement. Now managed by the Transportation SAFER KIDS
Authority of Marin, with MCBC subcontracting for
Parametrix to lead education and encouragement,
the program is delivering real change: healthier
kids, safer streets, less traffic, and cleaner air.

Today, more than half of Marin’s students get to
school by walking, biking, or sharing a ride—

thanks to your support. Across Marin Hands-on bike &
County e_-bike sa_fety

E-Bike Smart Marin instruction
As e-bikes surge in popularity, safety matters Led by MCBC’s
more than ever. E-Bike Smart Marin equips teens expert instructors
w.ith the sk.ills to ride with confidence, including IRElUteses s ential
bike handling, emergency maneuvers, road rules, e-bike safety skills
and practical experience. With your support, teens Building confidence
aren't just riding, they're riding smart and safe. and healthy habits
Family Biking 2025: Thousands of students benefit
Our Family Biking workshops bring parents and kids a from Safe Routes education A

together to learn side by side. Taught by MCBC's \Y
League-certified instructors, these classes give

children lifelong skills while equipping parents to

guide their two-wheeled growth. Families leave

ready to ride with confidence,ready to make

bicycling part of their daily lives.

With your support, MCBC is teaching kids, teens, and families the skills to ride safely and
confidently—building healthier kids, safer streets, and a culture of cycling in Marin.
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Cory’s Ride: Inspiring Youth Through Bicycling
Launched in memory of Cory Leonoudakis, Cory’s Ride gives students from under-resourced
communities the skills, confidence, and leadership tools to thrive through biking.

60+ middle & high school students participated in 2024-2025, representing Novato, San
Rafael's Canal neighborhood, and Marin City.

Program Impact

e Partnered with Novato High, San Rafael High, MLK Jr.
Middle, and Bridge the Gap to build trust and consistency in
Marin’'s diverse communities.

e Monthly group rides provided youth with real-world cycling
skills, city navigation practice, and transit connections via
SMART Train and Golden Gate Transit.

e With support from a Marin County Parks grant, students
joined environmental education rides, deepening their
connection to local parks and open spaces.

Bike Fests: A Gateway for Families

Cory’s Ride Bike Fests are one of our most effective strategies for introducing biking to
younger students (K-5) and their families. These student-led events provide refurbished
bikes, helmets, and hands-on safety instruction, lowering barriers and building confidence
across entire households.

Survey data shows that parental safety concerns are the biggest obstacle to youth ridership.
Bike Fests address this directly by giving families the tools and reassurance they need to ride
together, while empowering children to ride more independently.

Intern Alumni Network

Cory’s Ride interns are key to our success—guiding rides, supporting events, and advocating
for safer streets. With more youth leaders joining in 2025-2026, new alumni gatherings will
strengthen leadership and ensure community voices shape the program’s future.

“At Bike Fest, we taught young kids to ride for the first time. Then parents
hopped on too. That is what changes everything, and now we see more families

riding in our neighborhood.”
— Milagros Cruz, SRHS Senior & Cory’s Ride Intern
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MCBC Signature Events

Together, We Ride

When you ride with us, change rides with you. Your participation makes every event more than
a gathering—it's proof of the power of collective action and the difference we create together.

25th Anniversary Party Bike Month & Bike to Work/Wherever Day
300+ supporters celebrated 25 years of Thousands joined across Marin, supported by
advocacy—join us again on March 12, 2026! MCBC's energizer stations.

Dirt Fondo Bike Valet
In its 13th year, Dirt Fondo unites riders for At Mill Valley Music Festival and Sound
trail access and stewardship. Summit, volunteers parked thousands of bikes

—keeping hundreds of cars off the road.
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Making Every Rider Count

Data That Drives Change

For years, Marin measured car traffic down to the decimal—but people walking and biking
were invisible. That's changing, thanks to your support.

e Countywide Counters: Beginning in 2026, the Transportation Authority of Marin will
install automated bike/ped counters across the county—a direct result of MCBC
advocacy. This data will strengthen grant applications, help cities plan smarter projects,
and prove the impact of every new mile of bikeway.

e Golden Gate Bridge: Meanwhile, after years of pushing, the Bridge District is finally
adding counters at all four entrances. Until now, the busiest bridge in the Bay Area hadn't
been counted since 2015.

Because the only way to make bikes count is to actually count them.

“‘When we can show decision-makers hard data on bicycle trips, the

conversation shifts. Suddenly biking is seen not as optional but as essential
infrastructure.”
— Tarrell Kullaway

Looking Ahead: 2026-2030

Together we will:

Build 5 or more miles of protected bikeways.
e Open 15 miles of new trail access.

e Provide 150 bicycles each year to riders who
need them.

e Teach bike and pedestrian safety to 10,000
students each year.
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Giving & Belonging

Stronger Together - Your Support Builds Community

Monthly Giving Circle: A dedicated group of supporters contributing each month to
sustain safe, sustainable, and accessible bicycling.

Leave a Legacy: Including MCBC in your estate plan ensures your values of safety,
sustainability, and community shape Marin's future.

Spoke Donors Club: At the $1,000+ level, your support fuels safer streets, stronger
programs, and connected trails.

Golden Rollers: A new club created for our 25th anniversary to honor members who have
supported MCBC for more than 10 years and contributed at least 25 times.

Financial Overview | Fiscal Year 2025

(July - June)

Income Expenses

* Sponsorship .. $72198 * Operating Expenses .... $403165
 Events $176,929 e Payroll $1,016,862
* Individuals like you .. $659,703 ¢ Total Expenses ... $1,420,027
e Grants & Contracts ..... $498,489

e Total Income .. $1,420,012

Income Sources Expense Allocation

Grants & Contracts

Sponsars

Fundraising

Program

Events

Administrative

Individuals
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Thank You!

Staff: Tarrell Kullaway, Gwen Froh, Warren Wells, Krista Hoff, Sandy Allen, Liz Bernstein,
Cooper Miley, Lou Goodwin, Dan Hernadez, Monica Leifer, Katy Vanoni, & Caitlin Russo.

Board of Directors: Annabel Heinemann (President), Xantha Bruso, Kevin Gammon, Steve
Giondomenica, John Goggin, Jennifer Harrison, James Meezan, Roxana Leiva, Lilly Shoup,
Brenden Sugrue, & Julia Violich.

MCBC is seeking a few leaders to complete its Board of Directors in 2026. If you are
interested in helping guide our work into the future, please contact Executive Director Tarrell
Kullaway.

Your investment is building a healthier, safer, and more connected Marin. Every ride, every
mile, every student on a bicycle—you made it possible.

With deep gratitude,
Tarrell Kullaway
Executive Director




/%)

MCBC

MARIN COUNTY BICYCLE COALITION | BIKES UNITE US

PO BOX 695 FAIRFAX, CA 94978 | 415.456.3469 | MARINBIKE.ORG



